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Japan Accelerates Medical
Innovation and Patient Access

Japan connects universities, clinical trial specialists, pharmaceutical partners and digital platforms to
accelerate medical innovation and expand patient access worldwide. sy DANIEL DE BOMFORD AND BERNARD THOMPSON

universal access, advanced clinical

expertise and one of the world’s lon-
gest-lived populations. At the same time, it
faces pressures that will increasingly con-
front medical systems worldwide. An aging
population, shrinking workforce and the
concentration of specialists in major cities
are making care harder to sustain, while
drug lag and drug loss continue to delay
access to treatments available overseas.
Japan’s response is an interconnected eco-
system spanning academic research, clini-
cal development and care delivery. Medical
universities form the foundation of Japan’s
evolving health care ecosystem. Founded
in 1916, Tokyo Medical University combines
scientific and clinical education with an em-
phasis on humanity, judgment and service
to society. This balance is becoming increas-
ingly important as Al, demographic change
and more complex patient needs transform
medicine. “Medical science seeks univer-
sal truths,” President Keisuke Miyazawa
said. “Medicine, however, is ultimately
practiced one patient at a time.” The uni-
versity’s Inverted T-Shaped Model reflects
this philosophy, preparing physicians with
both broad clinical competence and deep
specialist expertise.

J apan’s health care system combines
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Creating Opportunities With Technology
Turning discoveries into accessible thera-
pies requires faster and more inclusive clini-
cal trials. EP-Link is addressing one of trials’
most persistent bottlenecks: finding eligible
patients. Its nationwide network of medical
institutions, clinical research coordinators
and Patient LINK service helps sponsors
plan recruitment, select sites and connect
patients with suitable studies. Its SYNOV-R
platform also enables secure remote access
to medical records, reducing administrative
pressure on trial personnel. “Ultimately, we
see our role as building the infrastructure
for clinical trials in Japan and serving as a
bridge between Japan’s medical field and
the global pharmaceutical industry,” Repre-
sentative Director; President and Represen-
tative Executive Officer Hironao Nakajima
said. Japans development environment is
also becoming more accessible to overseas
innovators through EPS Corporation, a sis-
ter company of EP-Link. Regulatory chang-
es have reduced the assumption that every
global program must conduct a separate
Japanese Phase 1 trial, while the country’s
experienced investigators and stable site
performance offer sponsors greater predict-
ability. “Japan should no longer be viewed as
a market that joins development later;” EPS
Corporation President and Representative
Director Noriyuki Takai said. Through EPS
BIOPath, the company combines regulatory
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Source: Ministry of Health, Labour and Welfare (MHLW), Physician Maldistribution Index (published April 2026).

strategy, development planning, biostatis-
tics, project management and clinical execu-
tion for biotech companies entering Japan.

CMIC extends this integrated approach
across the pharmaceutical value chain, hav-
ing broken it down, restructured it horizon-
tally, and combined CRO, CDMO and CSO
capabilities into an integrated system. “To
create greater value, PVC must continue to
evolve,” Keiko Oishi, President and Repre-
sentative Executive Officer of CMIC Hold-
ings, said. Its Pharmaceutical Value Creator
model can support international companies
from clinical research and manufacturing
through authorization and commercializa-
tion, while its regional presence connects
global innovation with markets across Asia.
The final challenge is ensuring that exper-
tise reaches patients wherever they live.
Allm’s Join platform allows medical pro-
fessionals to securely exchange messages,
images and specialist guidance, while Join
Mobile Clinic combines that network with
portable diagnostic equipment. “We are
building an environment where geography
is no longer a barrier to medical excellence,”
President Takaaki Otani said.

Japan is creating a continuum from dis-
covery to development to delivery, showing
that the country’s medical future depends
on stronger connections among research-
ers, trial sites, pharmaceutical developers,
clinicians and patients.

Japan's Uneven

Distribution of Physicians

Japan’s uneven distribution of physicians
leaves many regions underserved, creating
barriers to patient care and clinical trial
recruitment outside major population
centers. Platforms such as Join Mobile
Clinic and SYNOV-R help bridge these gaps
by enabling remote medical collaboration
and secure access to clinical trial data.
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